
  

 
  

  

            AGENDA 

            Transit Advisory Board Meeting 

            5:30 PM - Wednesday, March 16, 2022 

                   Operations Center 

                   16610 Champion Way, Sandy, OR 97055  

                   Click here for Virtual Meeting Via Zoom  
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1. ROLL CALL  

 
2. APPROVAL OF DECEMBER 2021 MINUTES AND MARCH 2022 AGENDA  

 
 2.1. 

 
Transit Advisory Board December 2021 Minutes 

December 2021 Narrative 

2 - 5 

 
3. CITY COUNCIL LIAISON  

 
4. NEW BUSINESS 

  

4.1. Grant Applications 

  

4.2. Driver Shortage 

  

4.3. Ops Center Expansion 

  

4.4. Board Member Openings 

 

 
5. OLD BUSINESS 

  

5.1. Electric Vehicle Purchase 

  

5.2. Ridership  

  

5.3. RFP for ITS Equipment 

  

5.4. STIF and STF Funding 

  

5.5. Operations Contract 

 

 
6. NEIGHBOR UPDATES  

 
7. PUBLIC COMMENT  

 
8. ADJOURN  

 
 8.1. Next Meeting 

5:30 pm -7:00 pm 

Wednesday, June 15, 2022 

Transit Operations Building   
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*MINUTES 

Transit Advisory Board Meeting  
5:30 pm - 7:00 pm 

Wednesday, December 15, 2021 

Virtual Meeting  

*For detailed minutes please view the Zoom Video 

 

 

  
1. ROLL CALL 

Present: Andi Howell, Berenice Tynan, Caren Topliff, Heather Michet, Joseph Lowe, Khris 
Alexander, Muna Rustam, Nancy Payne, Robert Giesbrecht, Roxy Tolva, Teresa 
Christopherson. 

 

    

2. APPROVAL OF September 2021 Minutes and December 2021 Agenda 

Motion to approve September Minutes by Caren Topliff and second by Khris Alexander.    
Minutes approved. 

Motion to approve December Agenda by Berenice Tynan, second by Heather Michet.   

Agenda approved. 

 

 

3. CITY COUNCIL LIASON  

No News 

 

 

4. NEW BUSINESS 

          4.1. Electric Vehicle Purchase Opportunity 

          SAM applied for and received $75,000 from CARES Act funding for the replacement of             

          their shift change/inclement weather vehicle.  After market research staff feels a Tesla  

          will be the best investment.  ODOT has agreed that the funds could cover the vehicle  

          and charging station. SAM would have zero to match.  

          4.2. Operations Contract Negotiations 

          Robert Giesbrecht, MV’s Operations Manager, has now been with SAM for one year and  

         was recently promoted to General Manager. Currently the City & County have been in       

          the process of working with MV on contract negotiations. The city’s contract with MV is    

          due to expire in June of 2022.   

         4.3. Infrastructure Bill 

         Public transportation will be receiving 200 million in funding in rural and urban areas,   

         which is an increase by 35%.  There will be a focus on multimodal projects.  

 

         4.4. RFP for ITS Equipment 
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            The RFP is scheduled to go out in January.  

            

5.  OLD BUSINESS         

              5.1. Ridership  

 

            Ridership numbers in 2021 have increased since 2020. We expect ridership to 
continue to grow. 

5.2. STIF Funding 

We are currently working on a Estacada Villages Shuttle interline.  

5.2.2 FLAP Funding 

Clackamas County and the City of Sandy have partnered requesting a FLAP grant to 
add additional runs to our Estacada route, and Villages Shuttle route.  The city of 
Sandy has put out a joint grant with the County and Hood River for e-fare funding.  

5.3. STF Funding 

Time didn’t allow for this discussion.   

 

6. NEIGHBOR UPDATES  

Clackamas County has started two of the last mile shuttles in Oregon City. They are also 
working on I-205 tolling and warming shelters for cold weather.     

 

    

7. PUBLIC COMMENT 

None 

 

8. ADJOURN 

Motion to adjourn at 7:04 pm by Heather Michet and second by Berenice Tynan. Unanimous.  

 

   8.1. Next Meeting  

5:30 pm -7:00 pm 

Wednesday, March 16, 2022 

Transit 0perations Building (Possible Virtual) 

16610 Champion Way 

Sandy, OR 97055 
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Transit Staff Report -December 

 
As shown in the chart, COVID 19 continues to impact Sandy Transit ridership. Ridership did 
show a slight increase in 2021 over 2020, until snowstorms hit in December. 

During the snowstorms, SAM continued to operate, never canceling an entire day. SAM 
Gresham ran hourly rather than every half hour, SAM rides and Elderly and Disabled out-of-
town medical rides were for life sustaining trips only such as dialysis, prescription pick up and 
cancer treatments. The Shopper Shuttle was suspended for a few days, as people had the option 
to schedule with SAM rides if it was life sustaining. 

SAM and MHX are beginning to experience the driver shortage that many agencies have faced 
over the past year. TriMet recently reduced service by 9% due to a driver shortage, as well as 
Sunset Empire on the coast and other agencies across the state. SAM and MHX may be faced 
with similar difficult decisions if new drivers are not brought on board and trained 
immediately. Currently, drivers are often faced with 6 workday schedules, a trend that is not 
sustainable. 

A new partnership has been developed between Oregon Department of Transportation and 
Oregon Department of Correction to train soon to be released offenders to become Transit 
drivers upon release. SAM Director, Andi Howell, has been part of this developing project as 
one of three transit agencies represented. Andi’s role has primarily been to help the 
Departments of Correction and Transportation understand what training is required and what 
types of crimes would be unacceptable. SAM’s board had a meaningful and enlightening 

Page 4 of 5



conversation regarding this program. Done correctly, this program could help fill an urgent 
need and give released offenders a second chance and a real opportunity for success. All 
involved also understand the very real and stringent safeguards that must be in place when this 
project launches. 

2022 will be a productive year at Sandy Transit. In January, negotiations with MV 
Transportation, SAM’s contractor, will begin for contract year 2022 beginning in July. MV 
Transportation has been the contractor for 2 years and has shown significant improvement in 
those years with their ability to operate SAM and MHX. 

SAM and MHX have also had conversations regarding SAM taking the lead on both contracts as 
we did in 2020. That proved to be a successful arrangement, led to many efficiencies and a 
more streamlined administrative model. 

SAM will be applying for new grant funding for many capital projects. 2022 may prove to be the 
year SAM steps toward alternative fuel vehicles, beginning with an all-electric SUV to be used 
as a shift change and service vehicle, sometimes employed to pick up passengers but not very 
often. Currently SAM uses a hybrid SUV (Ford Escape) for this purpose. SAM has already 
secured grant funding for the replacement of the Escape from CARES Act funding that requires 
no local match. 

In January, SAM will post a Request For Proposals (RFP) for a new contract for real time arrival 
information (currently DoubleMap is the vendor) and data collection. The County, Canby Area 
Transit and South Clackamas Transit District are all included in the RFP to explore savings 
through the addition of capital equipment purchased and save time for all agencies involved by 
reducing the need for each agency to go through a procurement process. 

All Clackamas County transit agencies continue to work together, meeting weekly, to find ways 
to collaborate, share successes and develop better services for the region. Many refer to our 
group of agencies as the Clackamas County Coalition and the strong working relationship we 
have developed has proven a successful partnership. 
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