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WHERE INNOVATION MEETS ELEVATION ~ Meeting

6:00 PM - Wednesday,
January 6, 2021
Zoom

The Library Advisory Board of the City of Sandy was called to order on Wednesday, January 6, 2021, at
6:00 PM, in the Zoom, with the following members present:

PRESENT: Board Member Dale Scobert, Board Member Heather Michet , Board Member
Jeri McMahan, Board Member Lynne Pollard, and Board Member Kathleen
Draine

EXCUSED: Board Member Blanca Doroteo

STAFF/LIAISON

PRESENT: Library Director Sarah Mcintyre

AUDIENCE MEMBERS:

1. ROLL CALL

1.1. Technical difficulties. No recording available.

2. APPROVAL OF MINUTES
2.1. Meeting Minutes

3. NEW BUSINESS
3.1. Staffing Update

4, OLD BUSINESS
4.1. Reporting on Strategic Plan
4.2. Library District Advisory Committee (LDAC) Update
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5. STAFF UPDATES
5.1. New COVID-19 County Risk Category Framework

6. ADJOURN
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Agenda

April 26th
e Budget Message
e Department Budgets

May 3rd

e Department Budgets continued
e Urban Renewal Agency Budget
e Budget Approval

May 10th (if needed)

WHERE INNOVATION MEETS ELEVATION
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BN 15-17 BN17-19 BN 19-Z1 BN 21-23
Actual Actual Budget  Proposed

Beginning Balance 345,985 227,221 122,893 131,534
Intergovernmental 2,338,538 2,578,032 2,696,000 2,875,504
Fines, Fees, & Assessments 93,831 70,580 63,800 37,700
Grants 9,575 5,295 10,000 10,000
Miscellaneous Revenue 15,164 29,671 18,000 14,000
General Revenue 286,794 311,292 339,000 339,000

Total Resources 3,089,887 3,222,092 3,249,693 3,407,738
Personnel Services 1,890,700 2,238,459 2,301,500 2,535,500
Materials & Services 426,429 468,809 447,100 411,500
Capital Outlay 170,207 31,685 15,000 13,000
Debt Service 89,100 91,874 94,468 95,000
Transfers 286,230 303,686 341,372 301,984

Contingency - - 50,253 50,754
Total Requirements 2,862,666 3,134512 3,249,693 3,407,738 M
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Library

BN 19-21 Accomplishments

e By October 2019, 60% of parents will say the 5 practices contribute to their child’s learning abilities.
72.39% said the 5 practices significantly contribute to their child’s learning abilities

e By July 2020, 75% of people who attended programs will report that they view the library as a resource for
programming to enhance their leisure time.
70.91% said library programs significantly enhance their leisure time and 29.9% said it somewhat
enhances their leisure time

e By July 2021, 200 Non-English speakers will have attended programs at the library, 50% of these people
will report feeling more a part of the community.
FY 2017-2018: 1603, 2018-2019: 1351, 2019-2020: 815 (programs ended in March-pandemic), 75%
reported that they feel more a part of the community.

BN 21-23 Goals

e Kids and Teens will have improved reading and writing skills. M

e Senior Citizens will have email accounts and feel more confident and less WHERE INNOVATION MEETS ELEVATION
frustrated navigating information systems.
e Extend (because of the pandemic year) or create a new Strategic Plan. Current plan set to expire in 2022.

Total FTE: 13.33
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Library

Budget Highlights

In 2008, voters in Clackamas County approved a Library District w/ permanent tax
rate of $ 0.3974 per thousand of assessed value

Reduced fine revenue (last year because of COVID-19 and BN21-23)
o LINCC has not charged or collected fines since April 2020
o  Fines are a barrier to service for disadvantaged populations

Increased personnel costs with fewer benefitted FTE (BN19-21 and BN21-23)
Shifted money from physical formats to digital formats (BN19-21 and BN21-23)

o  Exception: Discontinued databases that were not well used

Money for city-wide programs

Clackamas County Taskforce to look at library services and funding M

cou nty—wid e WHERE INNOVATION MEETS ELEVATION




LIBRARY

OLA ASSOCIATION

rmM1OREGON

ng|PLD

Public Library Divisicn

Public Library Standards

September 17, 2018

Page 10 of 59



Table of Contents

o Y Lot oo N 3
How t0 Use These Standards ........ccceeecueeeriiiririeeiniieesiee e e seeessaeeeseve e sssaeeesneee e 3
PrOCESS it e e e e e e e s s e e nnnnnneee 4

Minimum Requirements for Oregon Public Libraries ...........cccoivirieruiiiiiiiniinnnencsisinnnnnns 7

1. Governance Standards........cccceeiiieeiiiieeeiiiiieeieiieeiinieeeieiienssistenessssennsssssenssssssnnssssaenns 9
1.1 Services and Leadership......ccoouueeeiieeriiieeiee ettt e 9
1.2 POlicies and ProCEAUIES .......uuiiiiceiiiiie e ceiieee sttt ee e re e e ebae e e s e eabeae e e s e saaaeeeeens 11

P 5 i Y =T e - T L3N 13
2.1 HUMQAN R@SOUICES ..ceeveeiiiiieee e e e e e e eeeeeeteeet e e e e e e e e e e e e e teeeeees e e e e e e eeeeeeeeeennnnnn 13
2.2 Diversity and Community ENgagement .........eeeeeeeeeiiieeeeeccccciiirerereeee e 15
2.3 Staff Duties and Responsibilities.........ccccccuuiiiiieeeeeee e 16
2.4 Staff Development and LEarning .......cececcuveeeeeeiiieee e eeecrree e e eeeraee e s enaaeee e 17

3. Materials Standards..........ceveeuuiiiiiiniiiiiiiiiiiiniiirssses s sssssssssessssssssanes 19
3.1 Collection ManagemMENT......ccueiiiiieiniiee ettt ettt st e e e et e e sbe e e sbaeesbae s 19
3.2 Community Access to the ColleCtion ........cccueviiieciiiiiiieciiee e 21

4. Services and Programs Standards........c.ccceiieeiiieiiiiiiiiirrcrre e s e re e s en e s nnaeens 23
.1 SEIVICES «uuueeeieeeeteeeeeeeeee e e e e ettt et eeeeeeeeeaass s aasbbraaeeeeeeaeaeeeseasassnnnnnssnneeeeaaaaaeens 23
L o =4 -] 0 F 3PP PPRPPPPPPNt 25

5. Technology Standards..........cciieeeiiiieeiiiiieeceiteeeietreeeeeereneeeeesnnsessensssssssnssssssnnsssssenns 26
5.1 Technology Access and ASSISLANCE .......cccccuvviiiiiiiiiieeee e e e e e e e e e e e e e 26
5.2 Digital Content for Community NEdS.......cccuveieeeiiieeeeieciieee e cecrreee e e e 27
5.3 Community Engagement in Technology Decisions and ACCESS.........cccvvreeeennnnenn. 29
5.4 Technology Resource Management .........cccuueeeeeeciieeeeeeiiieeeeseinreeesessvneeeeessnnneeas 31

6. Community Engagement and Advocacy Standards .........ccceceeiremeiiiiieeiiineeecsnnneecnnenes 32
6.1 CommuNity ENGAZEMENT c.ciiiiiiiiiiiiiiieeteee et e e e e e e e e e e e 32
L Yo Vo Yo=Y xR PUURN 35

7. Facilities Standards........ccuveeiiiiiieiiiiiiniiiiieiiiiieeiniieiesiiinsisiissssessssssssssenes 37
7.1 CoMMUNILY ANCROT ... e e e e e e e e e e e e e eeeeeanes 37
28 2 D L=E] =4 TP PP PP PP 38
7.3 Assessment and Planning ......coooeeoiieeniieeeie et 41

FiN oY o =T aTe [ QAW € o Y- | o PR 44

Appendix B. ALA Code Of EthiCS.....uuuiiiiiiiiiiiii ittt e e e e e e e e e e e e e 46

APPENAIX C. RESOUICES....cciiiiiiiiiititieete e e e e e e e e e e e eseccararaeeeeeeeeaaaaaeeessasasanssstraraeeeeaaeaaeeeseaannanes 48

YA ¥ol g T 1V 1=Te =g Y=Y o PP 50

September 17, 2018 Public Library Standards

Page 11 of 59



Introduction

The Public Library Division (PLD) of the Oregon Library Association (OLA), in association with the
State Library of Oregon, has assumed responsibility for the maintenance of the Standards for
Oregon Public Libraries (Standards) and therefore has regularly convened committees of library
professionals from small, medium, and large public libraries across Oregon to continually
update the Standards.

Under the direction and leadership of the Executive Board of the Public Library Division of the
Oregon Library Association, the 2017-18 Standards Committee created this document to assess
and guide the development of quality library service for all Oregonians. It is the intention of the
committee to provide a relevant and useful tool for library professionals, boards of directors,
and other library stakeholders to not only manage the resources entrusted to them under state
law, but also to provide assistance in strategic planning regardless of the current level of
services offered.

The Standards Committee recognizes the diversity of libraries across the state and developed
these Standards to allow for the strength this diversity creates, and the adaptability it requires.
By meeting these Standards, a library establishes a baseline from which it can strive for
excellence. To better support innovation in library services, the Standards establish a starting
point that library boards and staff can use to direct local long-range planning efforts.

The Standards Committee reviews the standards annually and encourages feedback from
library directors and managers. The committee also invites Oregon librarians to apply to serve
on the Standards Committee. To offer feedback or apply, please contact the Public Library
Division of OLA.

How to Use These Standards

As an aid in planning, the Standards checklists provide the means by which library stakeholders
can discuss and determine how a library addresses or should address each standard category.

Additionally, the Public Library Division has determined 11 minimum requirements for a public
library in the state of Oregon (see the next section, “Minimum Requirements”). The goal is to
provide a consistent level of service to fulfill at least the basic role of a public library. These
proposed minimums may be implemented in the future as Oregon Administrative Rules as part
of updating the legal definition of a “public library” according to Oregon Revised Statutes (ORS)
357.400 (3).

1 ORS 357.400, https://www.oregonlegislature.gov/bills_laws/ors/ors357.html or
https://www.oregonlaws.org/ors/357.400

September 17, 2018 Public Library Standards 3
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These Standards are not intended to be a one-size-fits-all set of elements that all libraries must
meet. Some libraries now plan and carry out activities that exceed many or all of those listed,
while others may be constrained by resources or circumstances in ways that make achieving
many of the basic ones difficult. Every community is different. What is important is that the
director, staff, board, and community constantly review where you are, where you want to be,
and what it will take to get there. These checklists are intended to provide guidance for that
journey.

Process

The Public Library Division recognizes that there are many ways to achieve excellence. The
Standards listed are a means, and not necessarily an end. The format of this document is
designed to help you clarify when you have met a Standard with the use of Indicators and
Attributes.

Section
Standard
Indicator
Attribute
Attribute
Attribute
Indicator
Attribute
Attribute
Attribute
Standard
Indicator
Attribute
Attribute
Attribute
Indicator
Attribute
Attribute
Attribute

In each section, the standard states the ultimate outcome or condition for the work being done
that is expected when most or all of the indicators exist. For example, “The community has
access to free library services and is confident in the effective leadership of the library,
including the library’s commitment to intellectual freedom for community members.” The
standard typically indicates why a library would take on a set of activities, and typically reflects
a benefit to library patrons or the wider community.

September 17, 2018
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The indicator is evidence that the standard is being met. When most or all of the indicators are

true, the outcome stated by the standard will be realized. For example, “The community is
confident that its library is overseen by a library board and staff who are responsible public
officials and stewards.” The indicator often specifies what is witnessed as a result of a set of
activities.

The attribute is one of the tangible activities that lead to an indicator being true. When most or

all of the attributes are performed, the indicator is witnessed. “The library board of directors

meets regularly and has adopted written bylaws or governance policies.” The attribute typically

is how an initiative is being carried out, and is typically measurable or otherwise verifiable.

Additionally, each attribute is categorized by achievement levels:

e Essential: the basic level; library programs, services, and other aspects are adequate to

meet the needs of its community.

e Enhanced: this level recognizes programs, services, and other aspects of a public library

that stand out compared to their peers.
e Exemplary: this level recognizes public libraries for being state and national leaders.

Achievement of attributes in the three levels prove the extent to which that particular standard

is being met. For each attribute simply check the Yes or No box if your library meets that
attribute. For the purposes of assessment and planning, there is no “grade.” However, every
library should strive to meet most, if not all, the Essential attributes for each Indicator for
each Standard.

For example, here’s how one library might complete the checklist from Section 4, Services and
Programs Standard:

Indicator: The library provides services free of charge to everyone, as defined by Y
written policies.

Essential

e The library offers services that include a circulating collection, public technology, | Y
and programming for all ages.

e The library provides services that meet the needs of the community’s Y
demographics including special populations.

Enhanced

e The library facilitates or serves as custodian of local history.

September 17, 2018 Public Library Standards
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Exemplary

e The library provides notary services.

e The library provides resources and services to support local economic Y
development.

Review the items marked No, and determine whether these are attributes that would be
appropriate and beneficial to add, as dictated by your strategic plan, available resources, and
the needs of your patrons and the community.

Each indicator can have a list of essential (always), enhanced and exemplary attributes
(sometimes). For those indicators which do not have enhanced or exemplary attributes listed,
feel free to use those spaces for your library’s examples of current or future goals.

This Standards document includes an appendix with a glossary of terms and list of resources for
further research.

September 17, 2018 Public Library Standards 6
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Minimum requirements for Oregon public libraries

The Public Library Division has determined the following minimum requirements for a legally

established public library in the state of Oregon. The goal is for all libraries to provide a
consistent level of service, fulfilling at least the basic role of a public library.

The current legal definition of a public library according to ORS 357.400 (3)?
(https://www.oregonlaws.org/ors/357.400):

Please note that OLA is looking to update the definition of a “public library.” If the definition is
successfully updated, these proposed minimums may be introduced in the 2019 legislative

“Public library” or “public library system” means a public agency responsible for

providing and making accessible to all residents of a local government unit library and

information services suitable to persons of all ages.

session as Oregon Administrative Rules.

STANDARD: The library provides these basic services free of charge to everyone in their service

area.

Requirement

1. The library provides a physical material collection in one or more of the following
ways:

e Books
e Media

2. The library is open a minimum of 20 hours per week.

3. The library abides by the American Library Association (ALA) Code of Ethics and
other relevant ethics codes, rules, or guidelines of the library’s governing unit(s)
that apply to the organization and its representatives. (See Appendix B for the ALA
Code of Ethics?).

4. The library offers free public internet access.

5. The library offers free public wireless internet access (wi-fi).

6. The library offers at least one public access computer.

7. The library has a website which connects to free services from the State Library of
Oregon.

8. The library dedicates a .50 full-time equivalent (FTE) staff member exclusively to

library functions during operating hours.

2 ORS 357.400, www.oregonlegislature.gov/bills_laws/ors/ors357.html or www.oregonlaws.org/ors/357.400
3 ALA Code of Ethics, www.ala.org/united/sites/ala.org.united/files/content/trustees/orgtools/policies/ALA-code-

of-ethics.pdf

September 17, 2018 Public Library Standards
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9. The library has basic policies in place for:

e Collection management

e Circulation

e Patron confidentiality

10. The library provide basic services for:

e Reference

e Youth services

11. The library has a dedicated space compliant with the Americans with Disabilities
Act (ADA)* to make materials and services accessible for people with disabilities.

4 Information and Technical Assistance on the Americans with Disabilities Act, www.ada.gov

September 17, 2018 Public Library Standards
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1. Governance Standards

The OLA Public Library Division Governance Standards ensure that each Oregon public library is
legally established and managed in a way that provides transparency and accountability to the
taxpayers. Governance standards also ensure that Oregon public libraries are responsive to the
community served, with policies and procedures adopted to establish competent library
management and lawful employment practices.

1.1 Services and Leadership

STANDARD: The community has access to free public library services and is confident in the
effective leadership of the library, including the library’s commitment to intellectual freedom
for community members.

Indicator: The community has access to a legally established public library. Y

Essential

e The library meets the minimum establishment standards to be a public library in
Oregon.

Enhanced

Exemplary

Indicator: Community members can safely exercise their intellectual freedom rights in Y
the library, as granted to them by the Bill of Rights to the U.S. Constitution and Article |
of the Oregon Constitution.

Essential

e |n addition to the American Library Association (ALA) Code of Ethics, the library
adopts the Library Bill of Rights, Statement on Confidentiality of Library Records,
and Free Access to Minors Statement.

e The library espouses its commitment to intellectual freedom and free speech in
its collection management and confidentiality/privacy policies.

Enhanced

Exemplary

September 17, 2018 Public Library Standards 9
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Indicator: The community is confident that its library is overseen by a library board and
staff who are responsible public officials and stewards.

Essential

e The library board of directors meets regularly and has adopted written bylaws or
governance policies.

e Management staff and the board are familiar with the sections of ORS 357 that
pertain to public libraries.

e The board and staff are trained annually in relevant state and local laws for
public officials, including government ethics, public records, public meetings,
and contracting.

e The board relies on the director for day-to-day management of the library.

e The board is involved in the development of the library’s strategic plan.

e The library provides an orientation for new board members and continuing
education support for all board members.

Enhanced

e Board members participate in continuing education activities directly related to
libraries, such as conferences and webinars.

e The board helps select the library director, either as hiring agents or advisors,
and may provide input regarding the individual’s performance according to
applicable local, state, and federal regulations.

Exemplary

e The library budgets funds for continuing education for board members.

Indicator: The community is informed about the library board’s actions and community
members’ perspectives are considered in the decision-making process.

Essential

e Board meetings are noticed to local media, on the library website, and in the
library building, as prescribed by Public Records Law®.

e Board meeting minutes and agendas are made available on the library’s website
and upon request, in print.

e Board meetings include a designated public comment period.

e Contact information for the board is made available on the library’s website.

e Board meeting packets and supplementary information are available in print
upon request.

Enhanced

e Board meeting packets and supplementary information are made freely
available on the library’s website.

Exemplary

5> Oregon Department of Justice, Public Records and Meeting Law, https://www.doj.state.or.us/oregon-
department-of-justice/public-records/public-records-and-meetings-law/

September 17, 2018 Public Library Standards

10

Page 19 of 59


https://www.doj.state.or.us/oregon-department-of-justice/public-records/public-records-and-meetings-law/
https://www.doj.state.or.us/oregon-department-of-justice/public-records/public-records-and-meetings-law/

Indicator: The community understands the role of the library and its plans for the future. | Y N
Essential
e The library has a written mission statement.
e The library has a written strategic plan that is updated at least once every five
years.
e The library has a written technology plan that is updated at least once every
three years.
Enhanced
[ ]
Exemplary
[ ]
1.2 Policies and Procedures
STANDARD: Community members consistently experience efficient, effective, and courteous
library services which are managed by clear and accessible library policies.
Note: The ALA Library Policy Development guide includes suggestions and samples of library
policies®.
Indicator: The public and staff go about their library business using established, easy-to- | Y N

understand rules as outlined in policies adopted by the library governing board.

Essential

e The library has adopted circulation policies.

o The library has adopted collection management policies.

e The library has adopted confidentiality and privacy policies.

e The library has adopted library services policies.

e The library has adopted business services policies.

e The library has adopted human resources policies.

e The library has adopted facilities policies.

e The library has adopted patron behavior policies.

e The library has adopted meeting spaces policies as applicable.

Enhanced

Exemplary

6 ALA Library Policy Development, http://libguides.ala.org/librarypolicy

September 17, 2018 Public Library Standards
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Indicator: The community can easily access information about library policies.

Essential

e Library policies are made freely available on the library’s website and in print,
upon request.

Enhanced

e Library policies are made freely available in multiple languages, as appropriate
for the community.

Exemplary

September 17, 2018 Public Library Standards
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2. Staff Standards

Public libraries are thriving learning centers, community gathering places, and places of play and
discovery. Library staff members create and maintain programs and services integral to the mission of
the public library in relation to its community. The OLA Public Library Division Staff Standards support
the processes and resources necessary to provide equitable, consistent, and quality service in a
manner sustainable for the future.

Library staff members, regardless of degree or position, must possess the depth and breadth of
knowledge necessary to provide quality service. To ensure service of the highest quality, libraries must
provide all staff with the education, training, and support necessary to identify and meet the needs of
their patrons and community, including demographic changes in their service area.

2.1 Human Resources

STANDARD: The community is served by library professionals with the skills, knowledge, and abilities
to provide uncompromising access to information in service to the public and social wellness.

Indicator: The library maintains a staff of well-qualified professionals and Y N
paraprofessionals with the skills, knowledge, and abilities to serve the community as
outlined in the library’s mission, goals, and strategic plan.

Essential

e The library employs a paid director possessing a Master of Library Science
degree from an ALA-accredited institution or who has equivalent training or
education.

e The library employs a sufficient number of paid staff members who are present
during all library service hours to provide services central to the library’s
mission and goals.

e The library provides staff with continued training opportunities and the support
necessary to identify and meet the needs of their patrons and community.

e The library maintains, supports, and funds an annual staff development plan.

e Library volunteers enhance the general level of library service but do not
replace the services provided by paid library staff.

Enhanced

e The library organizes a group of teen volunteers on a teen advisory board that

advises on services and collections for teens.
Exemplary

September 17, 2018 Public Library Standards 13
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Indicator: The library maintains and adheres to accessible, well-defined, and
consistent written policies governing the training, performance, and recognition of all
staff in order to provide a clear and transparent organizational environment.

Essential

e The library maintains contemporary job descriptions for all classifications and
provides regular job performance evaluations for all staff.

e Job descriptions include a defined salary range and benefits package for each
job description. Salary and benefits are comparable to the average for similar
library staff positions in similarly sized library service areas and/or for similar
positions within local governmental agencies.

e All written policies related to effective personnel management are consistent
with policies of any governing bodies.

e Library policies and procedures address the work and contributions of non-
employees and volunteers.

e The library selects volunteers through a defined hiring process which may
include a background check.

e The library matches volunteers to the specific needs of the library.

Enhanced

e All staff members receive salary and benefit packages which are within the top
25 percent for comparable position in the same jurisdiction or in similar local
government bodies

Exemplary

e All staff members receive salary and benefit packages which are within the top
five percent for comparable position in the same jurisdiction or in similar local
government bodies.

e The library maintains a succession plan for all professional library positions.

Indicator: The library provides trained staff to facilitate a professional level of public
services to all ages in the following areas:

e Reference services

e Youth services

e Readers’ advisory

e Community outreach

e Event programming

e Services in languages other than English

e Technology support during all library service hours

e Collection management

Essential

e The library provides trained staff to facilitate a professional level of public
services in at least five of the eight listed services.

September 17, 2018 Public Library Standards
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Enhanced

The library provides trained staff to facilitate a professional level of public
services in at least seven of the eight listed services.

Exemplary

The library provides trained staff to facilitate a professional level of public
services in all eight of the eight listed services.

2.2 Diversity and Community Engagement

STANDARD: All community members feel welcome and represented in their library with staff,
programming, and collections which meet their diverse needs and wants.

Indicator: The library targets and actively reaches out to minority populations through
programming, collection development, outreach, and education.

Essential

The library’s strategic plan includes specific goals for surveying community
diversity.

The library’s strategic plan articulates a method for reflecting the demographic,
ethnic, and social diversity of its community and regularly reviews and
evaluates the linguistic, ethnic, and cultural diversity of its community.

The library uses diversity assessment in developing services and programs to
meet the needs of minority populations.

The library provides diversity training to staff.

Diversity training is reflected in all staff development plans.

If more than 10 percent of the community speaks a language other than English
in the home, the library responds by adding staff or volunteers capable of
speaking with and culturally engaging with those patrons in their primary
language.

Enhanced

If more than five percent of the community speaks a language other than
English in the home, the library responds by adding staff or volunteers capable
of speaking with and culturally engaging with those patrons in their primary
language.

Trained staff members deliver culturally and socially relevant services for new
immigrants in their primary language(s).

In response to library needs assessment, staff members develop outreach
programs to address the current and projected needs of their minority
communities.

September 17, 2018 Public Library Standards
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Exemplary

e |f more than one percent of the community speaks a language other than
English in the home, the library responds by adding staff or volunteers capable
of speaking with and culturally engaging with those patrons in their primary
language.

e Trained, professional librarians deliver culturally and socially relevant services
for new immigrants in their primary language(s).

Indicator: Library staff and supporters are active and engaged participants in the Y N
community and in community organizations.
Essential
e To advocate for the library, Friends of the Library groups, the library
foundation, boards of directors, volunteers, non-employees, and other library
partners are well-trained in the mission, goals, and strategic plan of the library.
Enhanced
e The library encourages, supports, and allows time for staff participation in
community organizations and groups as outlined in the staff development plan.
Exemplary
e The library provides funds for staff participation in community organizations
and groups as outlined in the staff development plan.
2.3 Staff Duties and Responsibilities
STANDARD: The community benefits from the efforts of qualified and dedicated library
professionals committed to the discipline of library science to maintain libraries that support
learning, community engagement, and cultural expression.
Indicator: The library offers professional, relevant library services and collections that Y N
meet community needs and expectations.
Essential

e Qualified staff members oversee the collections, programs, outreach, and
services for children, teens, and adults.

e Qualified staff members oversee technical matters such as (but not limited to)
information technology, cataloging, and finances. These staff members may be
employed by the library directly or work closely with the library through a
parent agency like local government.

Enhanced

e Professional librarians oversee the collections, programs, outreach and services
for children, teens and adults. Professionals are defined as holding a Master of
Library Science from an American Library Association accredited institution, or
its equivalent in education and experience.
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e Professional librarians deliver at least 50 percent of the collections, programs,
outreach, and services for children, teens, and adults.

e Professional librarians oversee technical matters such as (but not limited to)
information technology, cataloging and finances. These staff members may be
employed by the library directly or work closely with the library through a
parent agency like local government.

e A staff member coordinates and oversees public relations and marketing for the
library, including the use of social media and other emerging communication
media.

Exemplary

o A dedicated library staff member, who possess formal training in marketing and
communication, is given the primary focus of coordinating and overseeing
public relations and marketing for the library, including the use of social media
and other emerging communications media.

e Professional librarians deliver at least 75 percent of the collections, programs,
outreach, and services for children, teens, and adults.

2.4 Staff Development and Learning

STANDARD: Library staff members adapt competently to the community’s ever-changing needs
and interests, including technological advances as well as professional and government trends.

Indicator: Library staff members are educated, engaged, and capable of adapting to Y N
community needs.
Essential

e The library provides the resources and technological tools necessary for
professional education and development.

e The library supports staff participation in continuing education programs and
self-education. This support is provided in the form of time allotted for training,
learning, and teaching.

e With their supervisors, all employees set annual goals in accordance with the
staff development plan for personal and professional development.

Enhanced

e Financial support is provided for educational opportunities that incur fees and

travel-related expenses.
Exemplary

e The library generously funds professional development, publication, convention
attendance, classes, and other continuing educational opportunities as part of
the library’s strategic plan.

September 17, 2018 Public Library Standards 17

Page 26 of 59



Indicator: Library staff are engaged in professional library organizations. Y N
Essential
[ ]
Enhanced
e The library supports staff memberships in state and national professional
organizations.
e Professional librarians and management staff have the opportunity to
participate in activities that support and develop the Oregon library
community.
e Library staff members “give back” by sharing their education and professional ¢
experiences with the Oregon library community.
Exemplary
[ ]
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3. Materials Standards

Providing access to books and other materials and information resources is integral to the public library.
The OLA Public Library Division Materials Standards address the importance of developing a collection of
materials that is reflective of and responsive to the community which the library serves. In addition to
outlining a strategic approach to all steps related to material acquisition, access, and assessment, the
Materials Standards also acknowledge the need for a dynamic approach to technology as it affects
library collections. Beyond the need to provide access to both print and electronic resources as
appropriate for the community served, these standards embrace the value added by collaboration and
cooperation, from allowing for material requests from members of the community to engaging in
resource sharing.

3.1 Collection Management

STANDARD: The library will obtain, organize, and make conveniently available to all the people
of the community educational, recreational, and informational materials in convenient forms,
including print, non-print, and electronic.

Indicator: The library adopts a collection management plan. Y

Essential

e The collection management plan includes policies and procedures for
materials selection.

e The collection management plan includes policies and procedures for
materials removal.

e The collection management plan includes policies and procedures for
reconsideration of materials.

e The collection management plan includes policies and procedures for
materials preservation.

e The collection management plan includes policies and procedures for
donations of books and other materials.

e The collection management plan includes policies and procedures for special
collections.

e The collection management plan is reviewed at least every three years.

Enhanced

e Contracts with primary collection vendors are reviewed at least once every
three years

September 17, 2018 Public Library Standards 19

Page 28 of 59



Exemplary
[ ]
Indicator: The library provides a curated, up-to-date, and diverse collection. N
Essential
e The collection is contemporary.
e The collection is dynamic.
e The collection reflects the community’s needs.
e The collection reflects the community’s interests.
e The collection reflects the community’s standards.
e The collection reflects the community’s diversity.
e The collection represents a wide variety of viewpoints.
e The collection is available onsite in physical and digital formats.
e The collection is available remotely in physical and digital formats.
Enhanced
[ ]
Exemplary
[
Indicator: The library collects data and analyzes statistics to inform collection N
development and management and to assess collection performance.
Essential
e Statistics track materials for different ages (youth, adult, teen).
Enhanced
e Circulation statistics track collection activity by branch.
e Circulation statistics track collection activity by turnover rates.
e Circulation statistics track collection activity by collection.
Exemplary
e Trends are identified by using three to five years of statistics.
e Statistics are used to make data-driven decisions for collection development.
e Statistics are shared regularly with stakeholders.
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3.2 Community Access to the Collection

STANDARD: The community has access to books and other items in the library collection in a
variety of formats, subjects, and viewpoints.

Indicator: The library has a digital catalog of its materials. Y N
Essential

e The digital catalog is easily accessible onsite and offsite by patrons.

e The digital catalog is kept up-to-date.

e The digital catalog is maintained using existing national cataloging standards.
Enhanced

e The digital catalog is mobile-friendly.

e The digital catalog includes book covers or cover art.
Exemplary

e The digital catalog offers patron recommendations.

e The digital catalog provides predictive results.

Indicator: All users have access to all materials. Y N

Essential

e New materials are made accessible to the public in a timely manner.

e The library orders new materials regularly throughout the year.

e The library provides interlibrary loan services.

e Through its website and other sources, the library provides access to
electronic resources purchased by the state.

e Checking out materials is made as simple as possible for patrons.

e The library provides easy and accessible ways for patrons to give feedback on
collections.

e |f more than 10 percent of the library community speaks a language other
than English in the home, the library responds by purchasing a significant
amount of culturally appropriate materials in that language in a variety of
formats.

Enhanced

e The library provides access to online databases as appropriate to meet the
needs of the community.

e The library provides adult basic skills materials and English Language Learner
(ELL) materials for a wide variety of reading levels.

e If more than five percent of the library community speaks a language other
than English in the home, the library responds by purchasing a significant
amount of culturally appropriate materials in that language in a variety of
formats.
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e Libraries housing local history and archival collections follow the best
practices of the Society of American Archivists’.

e The library provides access to federal, state, and local government
documents appropriate to the community.

e The library provides access to special collections appropriate to the

community.
e The library participates in a resource-sharing consortia.
Exemplary

7 Society of American Archivists, https://www?2.archivists.org/
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4. Services and Programs Standards

These OLA Public Library Division Services and Programs Standards dictate that library offerings
are free of charge to everyone in the library’s service area. Alternate methods of delivery of
service are explored and provided for diverse populations including people with disabilities and
those unable to come to the library facility.

4.1 Services

STANDARD: Whenever the library is open to the public, the library provides services free of
charge to patrons in its service area.

Indicator: The library provides services free of charge to everyone, as defined by Y N
written policies.
Essential
e The library offers services that include a circulating collection, public technology,
and programming for all ages.
e The library provides services that meet the needs of the community’s
demographics including special populations.
Enhanced
e The library facilitates or serves as custodian of local history.
Exemplary
e The library provides notary services.
e The library provides resources and services to support local economic
development.
Indicator: The library provides services to patrons of all ages and levels of literacy. Y N
Essential
e Library services are available in person or by telephone all hours the library is
open to the public.
e The library provides reference services.
e The library provides readers’ advisory services.
Enhanced
e Library services are available through digital means all hours the library is open
to the public.
Exemplary
e Library services are available outside of the library building.
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Indicator: The library provides trained staff members who offer assistance to the public N
in the use of technology, circulation, and access to materials.
Essential

e These services are available in person or by telephone all hours the library is

open to the public.
Enhanced

e These services are available through digital means all hours the library is open to
the public.

e The library ensures effective communication with persons with disabilities at all
service points by providing staff with training, adaptive equipment and software,
and by making materials available in alternative formats.

Exemplary

[

Indicator: The library encourages/invites the community to make use of library space. N
Essential

e The library has access to a public meeting space which is governed by a written

policy.
Enhanced

e The library has a public meeting and community space.

e The library has a procedure for members of the public to reserve a meeting
room.

Exemplary

e The library provides a variety of meeting rooms and community spaces based on

local need.
Indicator: The library invites patrons to provide written feedback on the library and its N
services.
Essential
e The library provides comment cards at customer touchpoints.
e The library solicits feedback via the library website.
Enhanced
e The library evaluates patron satisfaction with services on a regular basis.
Exemplary
e The library conducts outcome-based surveys on its services annually.
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4.2 Programs

STANDARD: The library develops and hosts educational, recreational, and cultural programs

designed to best meet the diverse needs and interests of their individual communities.

Indicator: The library provides free educational and cultural programs to all ages. N
Essential
e The library offers summer reading programs for children and young adults.
e The library provides programs that enhance lifelong learning for all community
members.
e The library provides current information about agencies and organizations that
connect programs of interest to the patrons.
Enhanced
e The library offers summer reading programs for adults.
e The library offers programs outside the library building.
Exemplary
e The library collaborates with community organizations, schools, and other
educational institutions to provide community programs.
Indicator: The library provides early literacy programming. N
Essential
e The library offers regular storytimes for children.
e The library provides current information regarding children’s, adult and/or
family literacy programs.
Enhanced
e The library provides space for, or referrals to, other agencies to teach literacy
classes.
Exemplary
[ ]
Indicator: The library invites patrons to provide feedback on its programs. N
Essential
e The library provides comment cards at customer touchpoints.
e The library solicits feedback via the library website.
Enhanced
e The library evaluates patron satisfaction with programs on a regular basis.
Exemplary
e The library conducts outcome-based surveys on its programs annually.
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5. Technology Standards

The OLA Public Library Division Technology Standards address the use of technology to connect
the library to the community, helping community members gain value from their use of
technology, and managing technology infrastructure in the library organization.

These standards are broad enough to account for rapidly changing library technology programs
and services while yet guiding libraries to a higher level of technological achievement.

These standards are based on the benchmark framework of the Edge Initiative® for public
libraries. The more detailed Edge Initiative assessment is recommended for best technology
practices in public libraries.

5.1 Technology Access and Assistance

STANDARD: Community members have access to software and online information at the library
so they can use the digital resources they need and want, increasing the level of digital literacy
in the community.

Indicator: The library provides technology training and/or one-on-one assistance to Y
the public.

Essential

e The library offers training or one-on-one assistance in basic computer skills.

e The library offers training or one-on-one assistance in business productivity
software like word processing, spreadsheets, and presentations.

e The library offers training or one-on-one assistance in Internet search
techniques.

e The library offers training or one-on-one assistance in online privacy and
security issues.

e The library offers training or one-on-one assistance in using online library
resources.

Enhanced

e The library offers training or one-on-one assistance in social media.

e The library offers training or one-on-one assistance in multimedia applications
(including photo, video, audio).

e The library offers training or one-on-one assistance in patron-owned devices
(like tablets and smartphones).

e The library offers technology training or one-on-one assistance in languages
other than English in at least one location.

8 Edge Initiative, www.libraryedge.org
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Exemplary

Indicator: The library provides access to relevant digital content.

Essential

e The library’s online catalog can be accessed onsite and remotely.

e Statewide databases can be accessed through the library’s website.

Enhanced

e The library provides mobile-friendly access to the website and catalog.

Exemplary

Indicator: The library enables community members to create their own digital content.

Essential

e The library offers access to business productivity software (including word
processing, spreadsheets, presentations).

e The library offers access to a printer and photocopier.

Enhanced

e The library offers access to a color printer and color photocopier.

Exemplary

e The library offers access to photo editing software.

The library offers access to audio recording and editing software.

[}
e The library offers access to video recording and editing software.
e The library offers access to web design software.

5.2 Digital Content for Community Needs

STANDARD: The library provides curated online content to meet community members’ demand

for critical information needs.

Indicator: The library provides technology resources to meet community members’
job-seeking and entrepreneurial needs.

Essential

e The library selects and organizes online resources for job seeking, employment
skill-building, or professional certification.

e The library selects and organizes online resources for small business
development.

Enhanced

e The library offers access to online career testing preparation tools through its
website and/or through career testing software.
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e The library selects and organizes online guides and instructions for identifying,
finding, and using online small business development resources.

Exemplary

e The library regularly organizes or hosts classes that help patrons learn to use
online job-seeking and career development sites and tools, or provides one-on-
one instruction as requested.

e The library regularly organizes or hosts classes that help patrons learn to use
small business development resources or provides one-on-one instruction as
requested.

Indicator: The library provides technology resources to meet community members’
need for online government and legal information services and assistance.

Essential

e The library selects and organizes online links to local, state, and federal
government resources.

Enhanced

e The library selects and organizes online guides and instructions for identifying,
finding, and using online government resources

Exemplary

e The library regularly organizes or hosts a classes for patrons on navigating
online government resources or provides one-on-one instruction as requested.

Indicator: The library provides technology resources to meet community members’
need for educational support.

Essential

e Early literacy games, web-based read-along programs, and/or electronic toys or
tablets are available at the library and through the library website.

e The library selects, organizes, and maintains online resources related to
homework help, research, and information literacy for students.

Enhanced

e The library selects and organizes online guides and instructions for identifying,
finding, and using online resources about college selection and financial aid.

Exemplary

e The library organizes or hosts a class for patrons on using or navigating online
educational resources at least quarterly or provides one-on-one instruction as
requested.
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Indicator: The library provides technology resources to meet community members’ N
need for reliable health and wellness information.
Essential
e The library offers access to medical or general health and wellness databases
though its website.
Enhanced
e The library selects and organizes online guides and instructions for identifying
and finding health and wellness resources.
Exemplary
e The library organizes or hosts a class for patrons on using or navigating online
health and wellness resources at least quarterly or provides one-on-one
instruction as requested.
Indicator: The library accommodates users with disabilities. N
Essential
e At least one public terminal with assistive technology (like screen readers,
magnification, high-contrast keyboards and displays) is available for use by
persons with visual disabilities .
Enhanced
e The library website is compliant with World Wide Web Consortium (W3C)°
disability accessibility standards as evidenced by the use of an online validation
service.
Exemplary
e Staff members are provided with training at least annually for recognizing and
serving patrons with disabilities.
5.3 Community Engagement in Technology Decisions and Access
STANDARD: Libraries are a valuable community resource and a strategic partner in helping
people and communities maximize their access, inclusion, and innovation in technology
resources and services.
Indicator: The library makes strategic decisions based on community priorities for N
digital inclusion and innovation.
Essential
e Library leaders or staff attend a regular meeting of local elected governing
bodies (like the, city council, county board of supervisors, town council) that
exist within their legal service area at least once annually.
e The library conducts an analysis of the social and economic conditions of the
community to support decision-making related to technology.
® World Wide Web Consortium (W3C), www.w3.org
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e The library assesses (via survey, focus group, forum, etc.) the community’s
technology needs at least once every two years.

Enhanced
e The library surveys patrons annually about public technology use and
outcomes.

e Digital inclusion and technology goals are included in the strategic plan.

Exemplary

e Inlanguages other than English, the library assesses (via survey, focus group,
forum, etc.) the community’s technology needs at least once every two years.

e The library assesses (via survey, focus group, forum, etc.) the community’s
technology needs for people with disabilities at least once every two years.

Indicator: The library builds strategic relationships with community partners to
maximize public access technology resources and services provided to the
community.

Essential

e The library engages in resource-sharing partnerships to benefit the library and
its patrons.

Enhanced

e The library partners with local organizations to offer technology training in the
library.

e The library partners with local organizations to offer technology training off-
site.

Exemplary

e The library collaborates on grant or other funding opportunities with a
community organization to maximize public access technology resources and
services.

Indicator: The library supports continuous improvement in public access technology
services internally and by sharing expertise and best practices with other providers
locally, regionally, and nationally.

Essential

e Existing resources (like TechSoup, WeblJunction, Edge) are used to help
improve library technology management.

e The library supports staff development through technology programs offered
by vendors, the state library, or other organizations.

Enhanced

e Training resources and curricula are shared with other libraries or community-
based organizations.

e Network management policies and practices are shared with other libraries or
community-based organizations.
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Exemplary

e The library has a collection of technology devices available for staff
development and programming purposes.

e Library has technology devices available for checkout by patrons.

5.4 Technology Resource Management

STANDARD: Libraries manage resources so that members of the community who need or want

access can get it regardless of ability, skill, or personal technology owned.

Indicator: The library provides staff, technology, and processes to support community
access to technology and information resources.

Essential

e The library develops and adopts a technology plan.

e The library integrates public access technology into planning and processes.

e The library has some staff/volunteers with technology expertise to help patrons
achieve their goals.

e The library provides adaptive technology tools for people with disabilities.

e The library has enough devices and sufficient dedicated bandwidth to
accommodate user demand.

e The library maintains current catalog holdings and patron information in an
automated, integrated system.

e The library provides free public access to the Internet through a dedicated high-
speed (as fast as is available locally) connection.

Enhanced

e The technology plan is reviewed and updated as needed, annually.

e The library has sufficient staff with technology expertise to help patrons achieve
their goals.

e The library ensures staff members are trained and kept up to date, using
competencies standards, on technology used and offered in their library.

Exemplary

e The library has sufficient staff with technology expertise to maintain
technology.

e The library teaches and practices network and patron privacy protections.

e The library manages its technology resources to maximize quality by monitoring
systems and minimizing out-of-service devices.

e The library evaluates and updates major technology at least every five years.
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6. Community Engagement and Advocacy Standards

Community engagement involves the participation of the library in the work of its community
as well as the participation of community members in the work of the library. Advocacy is the
promotion of library initiatives like funding measures and capital campaigns.

These OLA Public Library Division Community Engagement and Advocacy Standards address the
importance of library participation in the community for its transformation and growth as well
as community member involvement in the libraries to develop effective community champions
for library sustainability and growth initiatives.

6.1 Community Engagement
STANDARD: The community is strengthened through the active facilitation or participation by

the library in efforts to gather input, engage in meaningful discussions, and act in partnership to
support communitywide growth and transformation.

Indicator: Libraries are active participants in their community. Y

Essential

e The library participates in community initiatives in a support or leadership role.

e Library staff members participate as an active member, leader, and supporter
of community groups.

e Library staff can identify community initiatives and community partners.

e The library partners with community organizations.

Enhanced

e The library convenes, initiates, or hosts community meetings involving multiple
stakeholders to address community issues.

e Library staff members are embedded in community commissions, boards,
neighborhood groups, and organizations.

e Verbal cooperative agreements exist between the library and community
partners.
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Exemplary

The library has established and adopted a library partnership policy.

Written cooperative agreements exist between the library and community
partners.

Indicator: Community members are actively involved in the library.

Essential

Library staff and volunteers participate in community long-range planning so
that library priorities are communicated and represented.

Community volunteers are recruited for support as defined by the library’s
written volunteer policy.

A library staff person is responsible for volunteer coordination and training.

Positive relationships exist with the local Friends of the Library groups and
library foundations.

Clear distinction about the responsibilities of the Friends of the Library group
and the library foundation exist, and funds raised by these groups are separate
and not mingled with the library’s normal operating expenses.

The library responds to community feedback in a timely fashion.

Enhanced

Exemplary
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Indicator: The library provides broad access to information about library services,
opportunities, and challenges.

Essential

The library collects statistics and conducts research such as customer surveys,
community studies, citizen surveys, and other means appropriate to evaluate
library services and resources.

The library provides information and training to all library staff regarding the
impact of marketing on the library’s image and community relations.

The library maintains a current website with promotional messages, program
and resource news, and easy access to the library’s print and digital collections.

Enhanced

The library collects, organizes, and provides information about community
groups, initiatives, and issues.

The library regularly provides informational materials and updates on library
services to the community.

The library works with local businesses and organizations to cross-promote
services and community benefits.

The library has created a communications procedures and protocols manual to
respond to community crises or disasters, including plans with emergency
agencies to leverage the library as a communications hub during and
immediately after a disaster.

The library publishes an annual plan to communicate the library’s brand, value,
and impact on the community.

The library allocates funds to support the communications, marketing, and
public relations plan. This may include a dedicated budget for print and digital
advertising; promotional materials, support, and staffing for community
events; and marketing supplies.

The library participates in statewide or national campaigns that seek to
increase public awareness of libraries.

Exemplary

The library employs a communications staff member.
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6.2 Advocacy

STANDARD: Community members are aware of the library’s activities. They value, actively

support, and engage in library initiatives.

Indicator: Staff and community members have the tools and support to effectively
advocate for the library.

Essential

Library staff and community members advocate for improved library service at
the local, state, and federal level.

The library is transparent about its specific funding sources (tax revenue,
donations and grants, fees and fines) and services provided in order to foster
better understanding of how public funds benefit the community.

Library staff members are informed of OLA and ALA legislative issues and
promote those issues whenever possible.

Library staff members are familiar with the most current OLA legislative
agenda.

The library cultivates relationships with elected officials at all levels of
government.

The library invites elected officials and community leaders to library events and
programs.

The library develops key messages for staff, volunteers, and community
partners.

Enhanced

The library provides resources and encouragement to staff and supporters to
ensure they can be successful advocates.

The library provides legal and state election law training to staff and
supporters.

Library staff and supporters attend events, hearings, and programs where
public policy that affects the community is reviewed and discussed.

Library staff, volunteers, and community partners support OLA Legislative Day
with calls, mail, and representation as allowed by law.
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Exemplary

e Training in advocacy skills for the benefit of the library is offered to staff,
board, Friends of the Library groups, library foundation, and volunteers.
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7. Facilities Standards

As a community commons, library facilities should provide the physical space where Oregonians

can connect to people, ideas, and information. Library facilities should be welcoming,
comfortable, efficient, and allow for flexibility of space, service, growth, and community

priorities. Each library should consider and reflect its own unique community. OLA encourages
library leaders to consider excellence in facilities by looking at best practices and the facilities of
those libraries that succeed at providing, meeting, and surpassing community needs. These OLA
Public Library District Facilities Standards address the library facilities as a community anchor,

library design, and facilities assessment and long-term planning.

Please note: Some topics relating to facilities are addressed in other sections of this Standards
document, such as Governance and Technology. Please see those sections to ensure all aspect of

a facilities review occurs.

7.1 Community Anchor

STANDARD: The community recognizes the library as a cultural hub and a symbol of civic pride.

Indicator: Community members think of the library as a central community gathering Y N
place.
Essential

e Community and cultural activities take place in the library.
Enhanced

e The library is a cultural partner in the community.

e The library is a civic partner in the community.
Exemplary

[ ]
Indicator: The library continually assesses community perception of the facility. Y N
Essential

e With input from the community, public perception of the library facility is

regularly assessed.
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Enhanced

e The library conducts an annual survey which assesses community satisfaction
of the library facility.

Exemplary

7.2 Design

STANDARD: Library patron and staff activities and functions are comfortable, clear,
accommodating, and well-supported by the library building design.

Note: For trends and statistics about public library new construction, addition, and renovation
projects, see “Year in Architecture 2016: Public Library Data”1® in the Library Journal.

Indicator: Design supports the functions of the library with a plan for growth and Y N
incorporates current best practices for public libraries.

Essential

e The entrance is clearly visible with identifying signage.

e The library provides access to electrical outlets.

e The library provides the power supply to support current technology.

e The library provides a materials return location during hours the library is
closed.

e The library provides dedicated space for children’s, teen, and adult use and
collections.

e Dedicated funding exists for building maintenance.

e Signs in the community direct people to the library.

0 Library Journal: “Year in Architecture 2016: Public Library Data,”
http://lj.libraryjournal.com/2016/11/buildings/year-in-architecture-2016-public-library-data
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e Library is sized and designed appropriately to the geographic and demographic
population the library will serve.

Enhanced

e Usage statistics are maintained and compared to space allocations in order to
plan library facilities to meet current needs of the community.

e The library provides a convenient, well-lit, ADA-accessible materials return
location during hours the library is closed

e The library provides a well-lit exterior with signage that clearly identifies the
building from the street.

e The library maintains sufficient, well-lit parking located near or adjacent to the
facility.

Exemplary

e Indoor material returns include fire mitigation features.

e Lighting levels comply with standards issued by the illuminating Engineering
Society of North America®l.

Indicator: Design supports staff functions.

Essential

e The library space includes storage areas for equipment and supplies.

e The library provides a private area for breastfeeding staff*2.

Enhanced

e The library provides separate areas for staff workspaces.

Exemplary

e The library provides separate spaces for staff breaks.

1 Jlluminating Engineering Society of North America, https://ihsmarkit.com/products/iesna-standards.html
12 Oregon Health Authority, Breastfeeding,
https://public.health.oregon.gov/HealthyPeopleFamilies/Babies/Breastfeeding/Pages/Laws.aspx
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Indicator: The library is designed to be welcoming to a diverse population for a variety | Y N
of services.
Essential
e Library spaces are readily accessible by everyone in accordance with written
policies
e The library ensures access to its resources and services for patrons with
disabilities in compliance with ADA?3,
Enhanced
e The library provides suitable equipment, furniture, and spaces to meet the
needs of adults in the community.
e The library provides suitable equipment, furniture, and spaces to meet the
needs of teens in the community.
e The library provides suitable equipment, furniture, and spaces to meet the
needs of children in the community.
e The library provides suitable equipment, furniture, and spaces to meet the
needs of people with disabilities in the community.
Exemplary
e The library provides story time space.
e The library provides study areas.
e The library provides public meeting space.
e The library provides quiet space.
e The library provides space for public computing.
e The library provides seating space.
e The library provides space for programs and events.
13 Information and Technical Assistance on the Americans with Disabilities Act, www.ada.gov
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Indicator: The library provides an interior that reflects best practices in library user Y
experience.

Essential

e Space is provided for patron-staff interaction

e The library provides an interior that allows self-directed use of the library
through layout and signage.

Enhanced

e The library provides signage in multiple languages as appropriate for the
community.

Exemplary

e The professional expertise of a library planner and/or library architect is sought
for any new construction or major remodeling.

7.3 Assessment and Planning

STANDARD: The library provides for ongoing maintenance and future growth of the library
facilities.

Indicator: The library has a long-range facilities plan. Y

Essential

e The library’s long-range facilities plan includes maintenance

e The library’s long-range facilities plan includes a plan for replacement of
equipment and furniture.

e The library’s long-range facilities plan is reviewed every five years.

Enhanced

e The library’s long-range facilities plan is reviewed and analyzed every three
years using community input and analysis.

e The library’s long-range facilities plan plans for growth in the community,
growth of library services and programs, and growth of the facilities
themselves.

e Planning for capital improvement takes place on an ongoing basis.
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e The library continually evaluates options and plans for incorporation of
technological changes into the building.

Exemplary
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Oregon Public Libraries Facilities Square Foot per Capita Tables

Eregon State Libraries' Square Foot/Capita

verage 2003--2014

0.66

0.65

0.64

0.63

0.62

0.61+

0.60+

0.59-

0.58-

0.57-

2002- 2003- 2004- 2005- 2006- 2007- 2008- 2009- 2010- 2011- 2012- 2013-

Oregon Public Libraries

Facility Square Foot/Capita 2011—2012

Population Mean Median High Low
Over 100,000 0.56 0.54 0.89 0.37
50,000—99,999 0.52 0.42 0.97 0.09
25,000—49,999 0.88 0.79 2.09 0.39
10,000—24,999 0.85 0.83 1.71 0.24
5,000—9,999 0.81 0.62 2.11 0.16
1,000—4,999 1.29 1.00 4.45 0.34
Under 1,000 3.13 2.44 13.01 0.83
Statewide 0.61 0.87 13.01 0.09
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Appendix A: Glossary

ADA Americans with Disabilities Act. The federal law that ensures protections and accessibility
provisions for people with disabilities.

advocacy The promotion of library initiatives like funding measures and capital campaigns.

attribute One of the tangible activities that lead to an indicator being true. When most or all
of the attributes are performed, the indicator is witnessed. The attribute typically is how an
initiative is being carried out, and is typically measurable or otherwise verifiable.

collection The curated set of books, media, digital resources, and other materials available for
circulation or reference in a library.

collection management The discipline of selecting, acquiring, and weeding the books, media,
digital resources, and other materials in the library’s catalog to maintain a relevant and up-
to-date collection that serves the library’s patrons.

community engagement The participation of the library in the work of its community as well
as the participation of community members in the work of the library.

Edge The set of tools public libraries can use to evaluate their public technology offerings
against a national set of technology benchmarks.

enhanced achievement The intermediate level of library programs, services, and other aspects
of a public library that stand out compared to its peers.

essential achievement The basic level of library programs, services, and other aspects of a
public library which adequately meet the needs of its community.

exemplary achievement The high level of accomplishment which represents leadership on the
state and national level of library programs, services, and other aspects of a public library.

indicator Evidence that a standard is being met. When most or all of the indicators are true,
the outcome stated by the standard will be realized. The indicator often specifies what is
witnessed as a result of a set of activities.

integrated library system (ILS) The digital catalog of a library’s collection and patron
information in an automated computer system.

interlibrary loan service (ILL) The service of allowing borrowing privileges across multiple
library systems.
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materials See collection.

professional development Staff training that provides for staff staying current with trends and
professional growth.

programming The offerings of programs, workshops, and other events by the library.
public access technology The services and resources that offer technology access to library
patrons. Example include public access computers, lendable mobile devices, high-speed

Internet access (wi-fi) at the library.

reconsideration of materials The practice of responding to patron requests to reclassify or
remove a book or other item in the library collection.

standard The ultimate outcome or condition of library services, programs, and operations;
used to assess and develop a baseline of quality library service.

World Wide Web Consortium (W3C) The international community that develops open
standards to ensure the long-term growth of the worldwide web.
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Appendix B: Code of Ethics of the American Library Association

As members of the American Library Association, we recognize the importance of codifying and
making known to the profession and to the general public the ethical principles that guide the
work of librarians, other professionals providing information services, library trustees and
library staffs.

Ethical dilemmas occur when values are in conflict. The American Library Association Code of
Ethics states the values to which we are committed, and embodies the ethical responsibilities of
the profession in this changing information environment.

We significantly influence or control the selection, organization, preservation, and
dissemination of information. In a political system grounded in an informed citizenry, we are
members of a profession explicitly committed to intellectual freedom and the freedom of
access to information. We have a special obligation to ensure the free flow of information and
ideas to present and future generations.

The principles of this Code are expressed in broad statements to guide ethical decision making.
These statements provide a framework; they cannot and do not dictate conduct to cover
particular situations.

. We provide the highest level of service to all library users through appropriate and
usefully organized resources; equitable service policies; equitable access; and accurate,
unbiased, and courteous responses to all requests.

Il. ~ We uphold the principles of intellectual freedom and resist all efforts to censor library
resources.

Ill.  We protect each library user's right to privacy and confidentiality with respect to
information sought or received and resources consulted, borrowed, acquired or
transmitted.

IV.  We recognize and respect intellectual property rights.
V.  We treat co-workers and other colleagues with respect, fairness and good faith, and
advocate conditions of employment that safeguard the rights and welfare of all

employees of our institutions.

VI.  We do not advance private interests at the expense of library users, colleagues, or our
employing institutions.
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VIl.  We distinguish between our personal convictions and professional duties and do not allow
our personal beliefs to interfere with fair representation of the aims of our institutions or

the provision of access to their information resources.

VIIl. We strive for excellence in the profession by maintaining and enhancing our own

knowledge and skills, by encouraging the professional development of co-workers, and by

fostering the aspirations of potential members of the profession.

Adopted June 28, 1995, by the ALA Council**

14 code of Ethics of the American Library Association:
www.ala.org/united/sites/ala.org.united/files/content/trustees/orgtools/policies/ALA-code-of-ethics.pdf
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Appendix C: References and Resources

Introduction
Oregon Revised Statutes (ORS) 357.400 (3)
www.oregonlegislature.gov/bills laws/ors/ors357.html
www.oregonlaws.org/ors/357.400

Minimum Requirements
Oregon Revised Statutes (ORS) 357.400 (3)
www.oregonlegislature.gov/bills laws/ors/ors357.html
www.oregonlaws.org/ors/357.400

ALA Code of Ethics
www.ala.org/united/sites/ala.org.united/files/content/trustees/orgtools/policies/ALA-
code-of-ethics.pdf

Information and Technical Assistance on the Americans with Disabilities Act, www.ada.gov

Governance
Public Records Law, ORS Chapter 192, Records, Public Reports and Meetings
www.oregonlegislature.gov/bills laws/ors/ors192.html

Oregon Department of Justice, Public Records and Meeting Law
www.doj.state.or.us/oregon-department-of-justice/public-records/public-records-and-

meetings-law/

Oregonlaws.org, Policy Concerning Public Records
www.oregonlaws.org/ors/192.001

ALA Library Policy Development
http://libguides.ala.org/librarypolicy

Materials
Society of American Archivists, www2.archivists.org/

Technology
Edge Initiative, www.libraryedge.org

World Wide Web Consortium (W3C), www.w3.org
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https://www.oregonlaws.org/ors/357.400
https://www.oregonlegislature.gov/bills_laws/ors/ors357.html
https://www.oregonlaws.org/ors/357.400
http://www.ala.org/united/sites/ala.org.united/files/content/trustees/orgtools/policies/ALA-code-of-ethics.pdf
http://www.ala.org/united/sites/ala.org.united/files/content/trustees/orgtools/policies/ALA-code-of-ethics.pdf
http://www.ada.gov/
https://www.oregonlegislature.gov/bills_laws/ors/ors192.html
https://www.doj.state.or.us/oregon-department-of-justice/public-records/public-records-and-meetings-law/
https://www.doj.state.or.us/oregon-department-of-justice/public-records/public-records-and-meetings-law/
https://www.oregonlaws.org/ors/192.001
http://libguides.ala.org/librarypolicy
https://www2.archivists.org/
http://www.libraryedge.org/
http://www.w3.org/

Facilities
Library Journal: “Year in Architecture 2016: Public Library Data,”
http://lj.libraryjournal.com/2016/11/buildings/year-in-architecture-2016-public-library-data

Illuminating Engineering Society of North America, https://ihsmarkit.com/products/iesna-
standards.html

Oregon Health Authority, Breastfeeding,
https://public.health.oregon.gov/HealthyPeopleFamilies/Babies/Breastfeeding/Pages/Laws.
aspx

Information and Technical Assistance on the Americans with Disabilities Act, www.ada.gov

Appendix B
Code of Ethics of the American Library Association:
www.ala.org/united/sites/ala.org.united/files/content/trustees/orgtools/policies/ALA-
code-of-ethics.pdf
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