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Update on Outreach and Engagement
» Where did we go?
« What did we hear?
Crafting the Sandy 2050 Vision Statement: creating
statements for 6 Vision Themes
Vision Themes Report -Back
Next Steps


Presenter Notes
Presentation Notes
Shelley to open meeting, go over agenda


Project Updates




Vision and Comprehensive Plan Process

Background Report

Where are we now?

2050 Vision

Where do we want fo go?



Presenter Notes
Presentation Notes
What is a Vision? What is a Comprehensive Plan?

The Comprehensive Plan is a planning document that directs all activities related to land use and the future of natural and man-made systems and services in Sandy. The plan helps manage expected population and employment growth through a set of goals, policies, and implementation measures that align with the community’s vision.

All Oregon cities and counties are required to have a comprehensive plan that is consistent with 19 Statewide Planning Goals established by the Legislature. These goals set broad statewide policy goals for land use planning, citizen involvement, housing supply, economic development, transportation systems, recreation and more. They also direct the content within comprehensive plans. Under State law, all area and community plans, zoning codes, permits, and public improvements must be consistent with the comprehensive plan. This structure ensures that cities implement the State’s policy goals first through the comprehensive plan, and then by more detailed supporting and implementing documents, such as development codes and community plans, which are in turn consistent with the Comprehensive Plan. 

City leaders use the Comprehensive Plan to coordinate public investments and to make decisions about new development, existing neighborhoods, transportation, and a variety of other topics.

The Vision is a statement of what community members want Sandy to be in 20 years. The Vision statement expresses the values and aspirations of community members and guides the development of goals and policies. Oregon was one of the first places in the United States to pioneer the use of community-based visioning. In a state recognized for innovative local planning and growth management policies, visioning is an important precursor to local planning and a tool to help communities better manage complex change. A comprehensive approach to visioning can be framed by asking the questions in the Vision survey and the Community Conversations Kit, which I will explain later in the meeting. 
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2022 2023
Winter Spring summer Fall Winter

Community Visioning and Goal Setting

Community engagement and outreach activities
Comprehensive Plan Vision and Goals

T
Assessment of Current and Future Conditions

Data Collection and Analysis
Economic Opportunities Analysis (EOA)
Housing Needs Analysis (HNA)

Open
House
#1

Matural
Hazards
Stakeholder
Workshop
#1

Spring summer

Comprehensive Plan Update

Policy Formulation and Implementation
Strategies

Comprehensive Plan Document
Development

Open Open
House House
#2 #3

Matural
Hazards
Stakehoider
Woarkshop
#2

Community Advisory Committee (CAC) Meetings

City Council and Planning Commission Briefings

Fall

Winter

Adoption

Planning Commission
and City Council
Hearings
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E “gagement Community Events
Overview

Community Conversations
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Where did we go?

Sandy High Longest Day Farmer’s Sandy
School Parkway Event Ma rkets Mountain
Festival




Over 250 Sandy High
School students
engaged!

* Leadership Class

 Senior Advisory
Classes

What do yous

i e o s I
e

about Sandy?




Longest Day
Parkway Event




Booth at Farmer's
Markets in May A | E
a nd June Vi e

What jobs and
businesses
are missing?

What do you love about Sandy today?

Uhe sk ore ey dees e o e b e ~. 1 What do you want to see in Sandy
in the future?

Resilience 5 = " - - Visht sandy-speaks org tolearn mare and get Involved:

How can we be
prepar‘ed?




Sandy Mountain
Festival

* Interceptsurveys

 Joined by Nelly
Rodriguez from
Cita con Nelly

Growth &
Housing
Hever tlo we
maintain livability
and affordabiity?

Davelopment

What jobs and
basrsses
are missing?
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Transportation &
Infrastructure
Haww cha wi ake
i Streats safer?
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Conversations

Chamber of Commerce

AntFarm Youth Services

Parks and Trails Advisory Board
Economic Development Advisory Board
Sandy Police Department
SandyNet Advisory Board

Library Advisory Board

Pla nning Commission

Group of Sandy High School staff
Group of local developers
Group of Spanish speakers

ENVISION SANDY 2050
COMMUNITY CONVERSATION KIT

SPRING 2022

PREPARATION CHECKLIST
Before the Event )

Be familiar with all the items in this guide. Contact Shelley Denison 503-783-2587,
sdenison@cl.sandy.or.us if you have any guestions.
For In-Person Community Conversations
If you are able, print clean copies of materials, including:
s Sign-in sheet
+ Discussion Questions {enough copies to share with participants)
«  Notes page(s) for small groups
« This Community Conversations Kit as your guick reference guide
For Virtual or Phone-in Community Conversations
Have the following materials handy (paper copies or on a computer) for notetaking:
«  Sign-in sheet
+ Discussion Questions
s« MNotes page(s)
=« This Community Conversations Kit as your quick reference guide
Ask yourself the following questions:

«  Have you confirmed the meeting location or video conference information?

¢ [ this Community Conversation in part of another meeting, have you confirmed a

place on the agenda? How long do you have?
« Dovyou have enough materials to share with expected participants?
«  [oyou have enough materials for all expected participants?
After Event )

Within one week, please email or scan the sign in sheet and your notes directly to Shelley
Denison (sdenison@ci.sandy.or.us)

[OR]

Enter into the online survey form. For the online survey form:
« ‘When prompted at the end of the survey, enter your name, email and the name
of your group into the Community Conversation prompt.
s Please send additional email addresses for the project mailing list to Shelley
Denison,



Presenter Notes
Presentation Notes
12 community conversations were conducted with the following groups, engaging approximately 85 community members in Sandy:



Online Survey

* Live from March -August
137 responses

« 450 visitors to the Sandy -Speaks
webpage

Why did you chose tolive in Sandy?

Please add your comment here..

What makes Sandy speclal today? What should we strive to preserve or enhan

Please add your comment here...

What about Sandy would you like to change in the future? What can improve?

Please add your comment here.

[5 there anything else you want to share about the future of Sandy?

Please add your comment here...

Home

Inprenensive Pian » Survey

Survey

Please complete this 510 minute survey to share your thoughts about what makes Sandy special and what youd like to see change in the
future

Survey starts Finish

All fields marked with an asterisk (*) are required

Sandy 2050

City of Sandy Websile




Spanish Outreach

« Social Media
* Informal gatherings

« St. Michael's Catholic Church
« Conversations with community members
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We were invited by
Ant Farm to join a
Nuevo Futuro
educational event al
Vista on June 9th. We
used the opportunity
to interview residents
about Sandy’s future,
and do coverage of
the event and its
Public Service
Announcement.
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Themes so far from Spanish Speakers:

Why Sandy: Quiet, calm, clean, pretty,

close to work.

What's Special: Friendly, community feel,
ittle crime and violence, feels united.

Changes or Improvements: More parks &
basketball courts, more transportation
options, more police & security, address
the homeless that have recently been
arriving, better roads, more
activities/amenities for families, a
community pool, more signs in Spanish,
more Spanish library books.


Presenter Notes
Presentation Notes
To reach Sandy’s Spanish-speaking community, the project engaged with Nelly Rodriguez, talk show host of the popular Cita con Nelly news media outlet.



APPENDIX A. COMPILED OUTREACH RAW RESPONSES
COMMUNITY CONVERSATIONS (AS OF 7/11/2022)
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Presenter Notes
Presentation Notes
All the engagement activities were then compiled together into a spreadsheet and organized by overarching categories, mainly what do you love about sandy and what do you want to see in the future.��From there, all the feedback was read through and tagged into key themes and ideas
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Presenter Notes
Presentation Notes
Here we brought together the most repeated words into a word tag, with the biggest words repeated the most, we see words like community, small town, businesses, and mt. hood��The key themes and ideas identified for What makes Sandy special today, were:
• Nature/Recreation
• Parks/Green space/open space
• Small town feel
• Local businesses
• Friendly Community
• Community Events/Programs
• Community Amenities
• SandyNet
• Smart growth principles
• Beauty and aesthetics
• History
• Safety and low crime
• Family friendly
• Accessibility and walkability
• Schools
• Downtown/Main Street
• Rural feel
• Infrastructure
• Fire and Police response
• Cleanliness
• Inclusivity
• Tourism
• Quiet
• Public art
• SAM transit service
• Housing options and affordability
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Presenter Notes
Presentation Notes
The most repeated words for what respondents would like to see in the future are shown here, with words like walkability, housing, and traffic. ��The key themes and ideas for What about Sandy would you like to see change in the future/what can improve, were: 
• More community amenities
• Limit growth
• Reduce traffic
• Attract businesses (mainly local/small)
• Update infrastructure
• Address crime and safety issues
• Increase affordability
• More community programs/events
• Improve walkability
• Natural hazard
planning/environmentalism
• More Natural space
• Vibrant downtown
• Improve cleanliness/garbage
• Living wage jobs
• Make Sandy a destination
• More parking
• More transportation
• More greenery
• Increase tourism

Any questions? Thoughts or reflections on what you read, or any of the feedback you’ve heard and/or reviewed?


Crafting the Sandy 2050
Vision Statement




Next Steps

* Next CAC meeting: September 21 or 287

« Community Open House in September: Share the Draft
Sandy 2050 Vision Statement!




Project
Schedule

2022 2023
Winter Spring summer Fall Winter

Community Visioning and Goal Setting

Community engagement and outreach activities
Comprehensive Plan Vision and Goals

T
Assessment of Current and Future Conditions

Data Collection and Analysis
Economic Opportunities Analysis (EOA)
Housing Needs Analysis (HNA)

Open
House
#1

Matural
Hazards
Stakeholder
Workshop
#1

Spring summer

Comprehensive Plan Update

Policy Formulation and Implementation
Strategies

Comprehensive Plan Document
Development

Open Open
House House
#2 #3

Matural
Hazards
Stakehoider
Woarkshop
#2

Community Advisory Committee (CAC) Meetings

City Council and Planning Commission Briefings

Fall

Winter

Adoption

Planning Commission
and City Council
Hearings




Any last questions?

Thank You!
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