
 

 

 

MINUTES 

Budget Committee 
Meeting  

6:00 PM - Thursday, May 11, 2023 

  

  

PRESENT: Councilor Chris Mayton, Council President Laurie Smallwood, Councilor Richard 
Sheldon, Councilor Kathleen Walker, Councilor Carl Exner, Councilor Don 
Hokanson, Mayor Stan Pulliam, Budget Committee Chair Linda Malone, Budget 
Committee Member Jan Lee, Budget Committee Member Noah Myhrum, 
Budget Committee Member Jeremy Pietzold, Budget Committee Member 
Timothy Huber, Budget Committee Member Greg Becker, and Fire Chief Phil 
Schneider 

ABSENT: Chamber Director Khrys Jones 

 

1. ROLL CALL 
 

2. APPROVAL OF MINUTES 
 
 2.1. May 4, 2023 minutes 

 

Stan Pulliam made a motion Approve the minutes Budget Committee Member Jan 
Lee seconded the motion. CARRIED. unanimously. 

Ayes: Chris Mayton, Laurie Smallwood, Richard Sheldon, 
Kathleen Walker, Carl Exner, Don Hokanson, Stan 
Pulliam, Linda Malone, Budget Committee Member Jan 
Lee, Budget Committee Member Noah Myhrum, 
Budget Committee Member Jeremy Pietzold, Timothy 
Huber, and Greg Becker 

 

 

3. SANDY URBAN RENEWAL AGENCY BIENNIUM 2023-2025 PROPOSED BUDGET 
 
 3.1. Public Comment 

 

Scott Minton: representing the Skaters of Sandy organization, they have been 
engaged with the Community Campus Park development throughout the process.  
Skating has evolved in recent years, and now involves people of all ages.  He is pleased 
with the groundswell of support for completing both Phases 1 and 2 of the park at this 
time.  Amenities should be available for users of all skill levels.  The park will provide 
economic benefits through tourism, becoming a regional destination.   

 3.2. Sandy Urban Renewal Agency Biennium 2023-2025 Budget 
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The City Manager provided an overview of the proposed budget, and delivered 
presentation slides that are attached to these minutes. 

  

Committee discussion ensued on the following issues: 

• The Sandy Fire District was entitled to 10% of the maximum indebtedness of 
the urban renewal district at its inception.  Some of these funds have been 
allocated since, including for construction of the new fire station. 

• Timing of further allocations to the Fire District is subject to the discretion of 
the Board 

• Possible impacts of the new IGA with Clackamas Fire; possibilities related to 
Fire District representation on the Board 

• References to the Agency's bond capacity, the $4 million in contingency, and 
the $1.4 million being rolled forward after grant programs and overhead costs 

• New development in the 362nd / Bell area and future increases in taxable 
value 

• Changes in salary allocations in the fund 

• Discussion of the need for urban renewal specific goal setting, and possible 
walking tours, urban design planning, and strategic partnerships with 
developers 

  

Committee Member Hokanson suggested allocating sufficient funds to accomplish 
both Phases 1 and 2 of the Community Campus Park Development Project, proposing 
$1 million in urban renewal funds and $500,000 from the City of Sandy budget. 

  

Committee discussion ensued on the following issues: 

• $1.5 million in total for the project is still likely short of final costs, but the City 
can find opportunities to secure additional grant funding and/or value 
engineer the project 

• Staff have been able to mitigate the previously reported shortfall in the Phase 
1 cost estimates 

• Delaying Phase 2 will result in cost increases in the future 

• Opportunities exist to leverage grants and engage the skater community 

• The City needs to work expeditiously to develop facilities for outdoor sports 

• It is vital to ensure that the City is able to adequately maintain the new park 
improvements 

 

Stan Pulliam made a motion Allocate $1 million for Phase 2 of the Community 
Campus Park Development Project. Budget Committee Member Jan Lee seconded 
the motion. DEFEATED. 6-7 (opposed: Chris Mayton, Richard Sheldon, Kathleen 
Walker, Linda Malone, Budget Committee Member Noah Myhrum, Budget 
Committee Member Jeremy Pietzold, and Greg Becker). 

Ayes: Carl Exner, Don Hokanson, Stan Pulliam, Budget 
Committee Member Jan Lee, Timothy Huber, and Phil 
Schneider  

Nays: Chris Mayton, Richard Sheldon, Kathleen Walker, Linda 
Malone, Budget Committee Member Noah Myhrum, 
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Budget Committee Member Jeremy Pietzold, and Greg 
Becker 

 
Absent: Laurie Smallwood and Khrys Jones 

 

Chris Mayton made a motion Allocate $1.5 million for Phase 2 of the Community 
Campus Park Development Project. Budget Committee Member Noah Myhrum 
seconded the motion. CARRIED. 9-3 (opposed: Carl Exner, Stan Pulliam, and Timothy 
Huber). 

Ayes: Chris Mayton, Richard Sheldon, Kathleen Walker, Don 
Hokanson, Linda Malone, Budget Committee Member 
Jan Lee, Budget Committee Member Noah Myhrum, 
Budget Committee Member Jeremy Pietzold, and Greg 
Becker 

 
Nays: Carl Exner, Stan Pulliam, and Timothy Huber  
Absent: Laurie Smallwood, Khrys Jones, and Phil Schneider 

 

Don Hokanson made a motion Approve the 2023-2025 Sandy Urban Renewal Agency 
budget, as amended Kathleen Walker seconded the motion. CARRIED. unanimously. 

Ayes: Chris Mayton, Richard Sheldon, Kathleen Walker, Carl 
Exner, Don Hokanson, Linda Malone, Budget 
Committee Member Jan Lee, Budget Committee 
Member Noah Myhrum, Budget Committee Member 
Jeremy Pietzold, Timothy Huber, and Greg Becker  

Abstained: Stan Pulliam  
Absent: Laurie Smallwood, Khrys Jones, and Phil Schneider  
SURA BN 23-25 Presentation 

 

4. CITY OF SANDY BIENNIUM 2023-2025 PROPOSED BUDGET 
 
 4.1. Public Comment 

(none)   
 4.2. City of Sandy Biennium 2023-2025 Budget 

 

Committee Member Hokanson made a motion, which was distributed to the 
Committee in written form (the document is attached to these minutes).  The motion 
was to approve the City's 2023-2025 budget, with a number of modifications to 
allocate $959,000 in remaining unallocated funds. 

  

The Committee engaged in discussion of Committee Member Hokanson's motion, 
and made several amendments (detailed below).   

  

Discussion related to the following topics: 
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• Suggestion that the $500,000 listed in the motion document as being allocated 
to the Parks Capital Fund should instead be allocated to contingency within 
the Mayor and Council budget. 

• Suggestion that more money should be directed toward paying off debt. 

• Suggestion that the mural maintenance allocation should be increased to 
$15,000 

• Discussion of the insurance payment reduction in the Aquatic/Recreation 
Center Fund 

• Clarification that the $50,000 listed for the SandyNet plan is in addition to staff 
work 

• Clarification related to the library outreach vehicle and collaboration with the 
Meals on Wheels program 

• Clarification regarding Winterfest business lighting program possibilities 

• Clarification regarding miscellaneous revenue within the Telecommunications 
Fund 

  

Committee Member Sheldon suggested modifying Committee Member Hokanson's 
motion to increase the allocation for mural maintenance by $10,000, and decrease 
the allocation for Winterfest business lighting by $10,000.  After a show of hands, the 
Chair determined that the Committee agreed with this suggestion. 

  

Committee Member Pietzold suggested modifying Committee Member Hokanson's 
motion to divert $311,000 from the allocation to the Parks Capital Fund, to be used to 
pay off Police and SandyNet interfund loans.  After a show of hands, the Chair 
determined that the Committee did not agree with this suggestion. 

 

Chris Mayton made a motion Modify Committee Member Hokanson's motion to 
eliminate the $500,000 allocation to the Parks Capital Fund; instead allocating 
$500,000 to contingency within the Mayor and Council Budget Don Hokanson 
seconded the motion. CARRIED. 12-1 (opposed: Timothy Huber). 

Ayes: Chris Mayton, Laurie Smallwood, Richard Sheldon, 
Kathleen Walker, Carl Exner, Don Hokanson, Stan 
Pulliam, Linda Malone, Budget Committee Member Jan 
Lee, Budget Committee Member Noah Myhrum, 
Budget Committee Member Jeremy Pietzold, and Greg 
Becker 

 
Nays: Timothy Huber 

 

Don Hokanson made a motion (Hokanson's main motion as amended): approve the 
proposed Biennium Budget as included in the staff report dated 4/20/2023, with the 
reallocation modifications listed in writing (attached to these minutes), as amended. 
Stan Pulliam seconded the motion. CARRIED. 12-1 (opposed: Greg Becker). 

Ayes: Chris Mayton, Laurie Smallwood, Richard Sheldon, 
Kathleen Walker, Carl Exner, Don Hokanson, Stan 
Pulliam, Linda Malone, Budget Committee Member Jan 
Lee, Budget Committee Member Noah Myhrum, 
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Budget Committee Member Jeremy Pietzold, and 
Timothy Huber 

 
Nays: Greg Becker 

 

Kathleen Walker made a motion Approve the City's property tax rate of $4.1152 per 
$1,000 of assessed value Don Hokanson seconded the motion. CARRIED. 12-1 
(opposed: Greg Becker). 

Ayes: Chris Mayton, Laurie Smallwood, Richard Sheldon, 
Kathleen Walker, Carl Exner, Don Hokanson, Stan 
Pulliam, Linda Malone, Budget Committee Member Jan 
Lee, Budget Committee Member Noah Myhrum, 
Budget Committee Member Jeremy Pietzold, and 
Timothy Huber 

 
Nays: Greg Becker  
Hokanson motion to approve the 2023-2025 Biennium Budget  

 4.3. Approval of Property Tax Rate  
 

5. ADJOURN 
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Sandy Urban Renewal Agency
2023-25 Proposed Budget

SURA Budget Committee | May 11, 2023
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Agenda
● Sandy Urban Renewal Agency Budget
● Proposed Projects
● Financial Projections
● Deliberation and Approval
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Budget Summary
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Budget Highlights
● $3 million Community Campus Park Improvements
● $1.5 million for Cedar Ridge derelict buildings demo and 

site preparation
● $400,000 grants and incentive programs
● $150,000 in professional/contract services
● Work with Board on goals and prioritizing projects for the 

Plan 
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Phase 1
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Phase 2
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Funding Capacity Projections
● Maximum Indebtedness Remaining
● Assumptions
● Financial Projections
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Fund Projection Assumptions
1. Completion of existing active capital projects and existing 

bond funds: Community Campus Park Improvements, 
Cedar Ridge Demo/Site Preparation in BN 23-25

2. $200,000 per year ($400,000 per biennium) for grant and 
incentive programs

3. Administrative Costs + a budget for contracts, studies
4. Account for $1.4 million remaining for Fire District
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Maximum 
Indebtedness
$67 million

$39.2 million 
remaining
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Fund Projection
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Bottom Line
● Capped on tax increment collections
● $4 million in contingency available for projects 
● There is capacity for additional debt for future projects when 

they become identified. 
● Studying a dedicated Redevelopment Director/Project 

Manager for managing remaining projects in the plan
● Existing bond is repaid in FY 2031
● Need to account for the $1.4 million remaining for fire districtPage 19 of 26



Questions?
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Project List
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Active Projects Budget/Projected Cost

Public Improvements

Community Campus Park Improvement $3 million

Cedar Ridge Demo and Site Improvements $1.5 million

Preservation, Rehabilitation, Development, and Redevelopment

Facade | TI | Covered Structures Grants $200,000 per year

Smith Building Grants and Incentives $90,000 pending development
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Potential Projects Projected Cost

Public Improvements

Pleasant Street Improvements $10.7 million (all phases)

City Hall Expansion/Remodel $1 million - $5 million

Community Campus (Annex Building) unknown

Heritage Square and City Hall South Parking Lot 
Repaving

$150,000

Street Lighting Plan and Enhancements unknown

Sandy Gateway and HWY 26 Median Improvements unknown

Public Parking Facilities unknown

Civic Plaza unknownPage 23 of 26



Potential Projects Projected Cost

Preservation, Rehabilitation, Development, and Redevelopment

Facade | TI | Covered Structures Grants $200,000 per year

Cedar Ridge Property/Community Campus (Bunker 
Building)

unknown

Property Acquisition and Disposition

TBD Unknown

Design Plans

362nd Ave Commercial Area Framework Plan $100,000

Sandy Style Lighting Plan TBD
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Motion to approve the 2023-2025 Biennium Budget

I move to approve the proposed Biennium Budget as included in the staff report dated
4/20/2023 with the following modifications to allocate the $959,000 unallocated budget:

Action Fund/Department Amount Purpose

Reduce General Fund:
Aquatic/Recreation Center Fund

-$36,000 Reduce the insurance for
empty/unused buildings

Increase General Fund: Information
Technology Department

$30,000 Increased cyber resiliency and
gap analysis

Increase General Fund: Recreation $15,000 Seed money to establish
aquatic programming with
integrated transportation

Increase General Fund: Planning $50,000 Zoning map update

Increase General Fund: Parks, Buildings,
and Grounds

$5,000 Art mural maintenance

Increase General Fund: Police $30,000 Police staffing study

Increase General Fund:
Telecommunications

$50,000 SandyNet Master Plan

Increase General Fund: Parks, Buildings,
and Grounds

$100,000 For Winterfest lights and
displays, and infrastructure
upgrades

Increase General Fund: Economic
Development

$65,000 Winterfest business lighting in
coordination with the overall
Winterfest

Increase General Fund: Sandy Library $150,000 Establish a Library Outreach
Vehicle and collaborate with the
Meals on Wheels and other
Senior Services

Increase Parks Capital Fund $500,000 Towards the implementation of
Phase 2 amenities for the park
at the Community Campus

Total $959,000

In addition to the above modifications, the name of the General Fund: Telecommunications
department should be renamed to General Fund: SandyNet department to better identify the
department.
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